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Bl / RSB Reports
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What's next ?

= Q&A
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About University of Luxembourg

UNIVERSITE DU
LUXEMBOURG
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SAP @ University of Luxembourg

Milestones )
mni.lu

UNIVERSITE DU
LUXEMBOURG

* Decision for SAP: Provide digital foundation
« Standardisation, single source of information, transparent and real time

* Initial scope of work complete (blueprint)
« Human resources, Finance, Purchasing, Travel and Expense

* HR administration and payroll on SAP

* Finance, Purchasing, Travel and Expense delayed to Jan 2016: Scope too large
J

» Other competing projects such as Belval move required to phasing development b
of finance, purchasing, travel and expense modules

» Decision to focus on Finance first )

~N

\ « Employees can request absences (vacation, sickness, ...) in SAP, access to their
.. dataand payslip: Fiori introduction

SAP Higher Education & Research User Group



SAP @ University of Luxembourg
Milestones

UNIVERSITE DU
LUXEMBOURG

* Employees can request absences, access to their data and payslip
« Managers approve requests, have access to their team data

 All Finance services in SAP
» Purchase orders have unique number and are linked to budget codes

» Overtime and on-call management in SAP for employees and approvers (Fiori)

timesheet and approval Fiori apps
SSUPCETE « Replacing physical paper invoice approval routing with Fiori application

* Implementing & roll-out B\W & Bl tools for support staff: The new window to SAP

J
| « Third party funded projects require timesheet reporting: roll out of CATs J
data for non HR or Finance people J

® HERUG
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SAP @ University of Luxembourg

Milestones )
il
* Creation of Procurement group — kick off blueprint development for MM-PO
J
N
* Formalization of SAP competence centre: 6 people
» Change from central to decentral budget preparation
J
K Bugs fixing
» Operational support of SAP CC for finance, HR and procurement departments
* Enhancement PS master data to increase segmentation and granularity of the reporting
E Implementation of AM module )
« Structuration of roles to implement segregation of duties
* Roll out of budget tool y
N
* MM-PO roll out starts
* Kick-off Forecast tool
J

/d

® HERUG
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Bl Reports - Background

UNIVERSITE DU
LUXEMBOURG

For Admin Staff and Financial controllers : controlled access to SAP
data and other data: - - - ;

= Promotes self-service approach (Get what you need.when.you need)

= Consolidated data

For Project Responsibles (RSB) and Technical Advisors
= Visibility of project data any time you need => Data Owners
= Show invoice and expense note status and payment date
= Access to invoice pdf as found during-invoice validation
= Eliminates in principle need for local invoice storage

Save you own version of pre-configured reports 2

Export to pdf or Excel
> .
<> HERUG Datawarehouse breaks the walls of the data silos

SAP Higher Education & Research User Group 9



RSB report - What is it?

UNIVERSITE DU
LUXEMBOURG

» RSB report is an annual overview of project data
= Internal projects

» Budget and revised budget
Welcome: Lue Rommes | Applications*  Preferences  Help menu~
= Commitment data (ePO, HR cost summary)
Web Intelligen - - = Track = & Drill ~ Filter Bar EH Outline Rea
» Paid expenses & invoices -~ ,"“
=i [ — E Report Glossary - Posting Year : 2018 Execution Date : 15/05
= Remaining calculation
Seect (Al This report is an overview of intarnal projects financial situation. It provide: budget and revised budget information, cngagement *, payments and remaining.
C-AGR-0003
C-AGR-0144 OK
GR-DE28 A Salaire - CDI - financement UL - Purchases parformed vi the ePU application
GR-DEAD Salaire - CDD - financement UL HR co:rc-r‘w”\ary
» Report is distributed monthly to RSI and fmanmaf”dbﬁfrollers
‘;(;ulozu ; CAPEY S
C-AGR-0144-10 K
C-AGR-D625-10 -] Indemnite pour tiers
C-AGR-0629-20 Y Refacturationinterne PFG
z OPEX (ccisp sans tyoe de depense) POs

= Further developments ongoing -

Selec :(u % spent - Total Actual + Committed Remaining / Tetal Budget Intent i< tc have all engagements showr inthis repart. Changes will ba comm

= Commitment data from other SOUI’CES (ACME BUL )

Project = Summary View per roject
= External project reporting (Multl-mAnnual wew}

penses = Detzil Actual Expenses (SAP Spending)

Budgst = Detail of imuial and all transiers

Ok PO = Detail of all purchase orders opened in PO that are not fully consumed
K-Postings = Detail of revenues
Report Input )
Date d'exécution : 15/05/2018 08:59 Université du Luxembourg ice Final Comptabilité
‘ ” | | | Rl IG "Giossary | Project Phase wes Expenses Summary Expenses Dealls Budget P K-Pasting

SAP Higher Education & Research User Group



RSB report - Overview

UNIVERSITE DU
LUXEMBOURG

Same menu bar for all Available commitment, is updated as new
elements become available

reports: print, export,
Save VerSion m’]nmn-mm" A B m[ weloome:h.\ = a— Logm:

Mblnmlm*'a'%?"g'ﬂﬁ\@ém'uh ﬂ\@-H@ka- ribriuv%-ﬁmersarlije~@gomim[ \
\

i

7

Input controls allow 5| .
to filter on project, — R Report Glossary - Posting Year : 2018 Execution Date : 15/05
= 7
| I f . . =o| [ WS 2 LUXEMBOURG
evel of organization @l | e =
or RS B =—T‘,__, Select (All) This reportisan icw of internal proj fi ial situation. It provides budget and revised budget inf i *, pay and ining,
= C-AGR-0003
CAGR-0144 ) oK ‘ Types WBS Elements * Engagement shown in this report
C-AGR-0629 A Salaire - CDI - financement UL - Purchases parformed vi the ePU application
C-AGR-0640 B Salaire - CDD - financement UL HR cost summary
» F Salaire - Fonctionnaires
WBS Phase A 1 Recelles dediges UL
4 Select (All K Recettes disponibles
] ) disponibl
C-AGR-0003-20 Q CAPEX
C-AGR-0144-10 | ok ]
CAGRDESI s Indemnite pour tiers * Engagement not shown yet
C-AGR-0629-20 Y Refacturationinternc PFG - Expenses (déclarations de frals)
D z OPEX (ccisp sans tyoe de depense) - Any purchases or engagements outside of ePO such as
Faculty (WBS) A ACME, UMS, Experts and other gaid services
T b . % Spent - Total Actual + Committed Remaining / Tctal Budget Intent is tc have all engagements showr in this report. Changes will b2 comm
aps:
[ﬁ Types Sheets

- Glossary — this page
. . Project = Summmary View per Project
- Project — summary at project level I IR N
- Phase — summary at phase level . WECYRGENSIRNE
. Expenses = Detzil Actual Expenses (SAP Spending)
= WBS - detalls On WBS / OTP element N Budgat = Detail of imuial and all transfers
- Expenses _ Summary and details On ePO = Detail of all purchase orders opened in ePO that are not fully consumec
Invoices and expenses —

- Budget — revision history
‘ - ePO —remaining committed \. =y ¢ .
« - K-Postings — revenues on WBS / OTP

K-Postings = Detail of revenues

Date d ion : 08:59 Université du Luxembourg - Le Service Finances et Comptabilité

sSummary” || (3 Experes Defals

dget | [ o0 | [3 Khosings




RSB report — From budget to % spent

UNIVERSITE DU
LUXEMBOURG

* For each Entity, RSB, project
= 360° view on data
» Scheduled on a monthly basis

Budget
Remaining

(3)+(4)+{5)+(6)

A A A g !
(0) Report from previous year T I ;:: '
(1) Budget as initially approved 4000%
(2) Revised budget or report of previous M
year for non reportable projects A 4
(4) Invoices and expenses
(5) Total of all commitments* not invoiced

(6) HR Commitment

% spent of budget (2)

* Refer to glossary page to see commitment data status

Check if < 100%

® HERUG .
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RSB report — Summary and Details are available for deep dive

analysis
il

UNIVERSITE DU
LUXEMBOURG

Expenses summary tab: Summarized by RSB and WBS / OTP

Posting Posting

Person Responsible WBS Element

AUTRES REMUNERATIONS D'INTERMEDIAIRES&HO -234,00 -234,00 -468,00
D-606-AUTR TRANSPORTS ADMINISTRATIFS -61,86 -61,86
§-§TR-0000-00-Z TRANSPORTS SUR ACHATS -114,66 -163,60 -184,86 -369,72 -832,84
.Name
AUT. MATIERES ET FOURNITURES N. STOCKEES -9.482,65 -3.834,17 -1.892,66 -2.502,82 -17.712,30
D-607-FGEN
FOURNITURES&PETITS EQUIPEMENTS -63,30 -269,32 -332,62

[ swms|  ame| amm|  sww| | )
e = s | ames| awn  sww] | wws]

Expenses detail tab: All received invoices and expenses (declarations de frais)

For full details and access to invoices via TA reports

Budget detail tab: All changes requested and validated on initial budget
VAT

Documen Budget
Budget changes 211118 insertion demande budgets 2018 - cf tableau Budget 2 81,000
2/19/18 Transfert de budget demandé par le RSB - cf email 2 -40,000

ePO tab: Shows all open or partially open PO as from November 2017

Budget Resp Purchasing Doc PO Created on

PO short description PO created by Committed Involced mm

Committed remaining: If all goods and |

0 H ERUG services received are received — close ePO

SAP Higher Education & Research User Group 13



From Bl Reports to Budget Tool

UNIVERSITE DU
LUXEMBOURG

= Since first SAP implementation, budgets are not collected in SAP

» Each faculty/center is gathering information in XLS files
» Long and painful budget exercise
» Not harmonized process
» Lack of consolidated / trusted view
» Versioning heavy to maintain
» Updates are difficult to integrate

= Capitalize on the Bl reports success to collaborate with financial
controllers and centralize the inputs

» Collect OPEX/CAPEX budgets
» Collect HR budgets based on HR Cost Plan

® HERUG
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Budget Tool Challenges

UNIVERSITE DU
LUXEMBOURG

» Business Challenges \\ -
» From decentralized inputs to centralized process : /
= From XLS sheets to centralized tool
» HR data to be cleaned => reliable cost plan

—S="E

= |IT Challenges
= Which interface ?
» Reference data ?
* Frequency of refresh ?

® HERUG
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Budget Tool — Behind the scene

B oo 2

Features

°/ KEY
1

® HERUG

SAP Higher Education & Research User Group

Collect HR data and prepare cost plan based on all
active positions

Collect and update OPEX / CAPEX data on multi-
annual projects

Reconcile HR cost plan into project allocation

Enable aggregation at any level of organization

Allow change position start / end date, FTE and OTP
allocation

Recaclulate HR cost based on new hypotheses
Add new positions and estimates costs

Transform HR cost into projects (HR commited vs
flexible)

16



Budget Preparation

—=

?' f"" e

Swat Calculsle Perel Dupley Ohange Prev Ml Vaisble  Ietuloe Celiulite Trandler Costs
e Mep selemes Date Cer RsmHE

Planning

Functions

Gerarsd Panitiont oy Bustiraps Fumiisons

UNIVERSITE DU
LUXEMBOURG

Reference Data

113 - £
o
x
a]z] A€ o | F |s| H [ ] K L N [ ]
1
2
© 3 Level2-Entty |
Cd Lawel 3 - Eneitys .
- 5 et Filters
: Level 5 area 1
S T
B Level7-&ea3
- ]
" _Mﬂ [Piag 112010 [Farger  [uohover [oud. cAPE fiud. Add. snc. [Revison [1+] 00 Remaieing [+ - Commated [v.- Fexible [Est. Opex R [1-) 2618 [budget Total [actuals [Commitned Ramairing Jfatance (D) ||
n Creerall Result
IZI [-] FLEHASE | & o e LT 1 e e |
13| [] Cebeanat D LT
1-‘_ [=] Comimun B Nt FLEHASE Facte ol
|5_ [+] E-STR-BOSS =
] [+] Dacanat LT Ak e (AT T EAGL A
1?: [+] Ecoles doctorales FLSHASE e
II_ [+] Koy Area ¥ b & EET
15 [+] Lusmirribng Cantir of Schesl Dirvtlopment
2 [+] Pronite Heakth
21 | I+lepsmon i nts
2 [+] LWCET 1 o Sy
1| +lURECCS 00 00
# | e nsioe
F=3 [+ LR IPSE \
2% | felsor N
. |Ise AN\
]
H.
30
3 Data Input
- — Org. Structure P
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Budget Preparation : OPEX / CAPEX input

il
« Enter target high level

|« Enter CAPEX/OPEX budget amie
project/WBS level (Internal = CAFE
funding or External = Add. Income)

« Data is aggregated along the project

§ hierarchy )
- e
Overall Result
7 [-] FLSHASE [ AT s S 2200 vy E T P N
. [-] Décanat . A i ' RS Cii{
1 [-] Commun Enseignement FLSHASE _ | | :ofm, B | 1 1| et e | e v 1a0)
b [+) E-STR-8055 | B il | I
. [+] Decanat || ] I Jorse |
. [+] Ecoles doctorales FLSHASE | | | 1
18 [+] Key Area - , 1 50 &0
18 {+] Luxembourg Center of School Development
[+] Priorite Health 1] ' ‘ _
21 [+] EPSYLON ¥ Calaly
[+] LUCET (L] l ‘ _' b 0 re)
[+]URECCS | T
26 [+] UR INSIDE |
2 [+] UR IPSE
[+]SnT
e

® HERUG
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Budget Preparation : HR Cost

UNIVERSITE DU

% — =
@ ] ".".. 8 L3 M ,‘ > = NZ fx = HR Cogt Plan is prepared in ECC and
"
S, e e Oy i’ P 1t Mk | i okt oot o loaded into BI
Genedal Functians My Butiness Tundhons i - -
— = Each HR position is reported with cost
H & allocation and start / end date
1]2] 4 C D i F H I R
+ 10
n Filters
7_1.2_ Position 1D | Job Emgployee Cir, Type Obj. Type Start Date fod Date WBS
40 . 01.01.2019 {31.12.2019 [R-STR-3058-00-8 _[B-Inst TPPE
4 50003700 - Etudiant CDD |ECDD -Etudiant COD . N/A 01.01.2019 [31.12.2019 [E-STR-3013-00-8  |B-8A cultures EUs -Cours 100 100 Taar
42 50003704 - Chercheur en f d {Phd -Chercheur en f doctoral s N/A 01.01.2019 |31.12.2019 [R-AGR-3127-11-C_|R-AGR-3127-11-C 100, 100 ‘simen
43 50008528 - Etudiant COD |ECOD -Etudiant COD s NA 01,01.2019 |31,12.2015 [E-STR-3020.00-8 |8-8P Sci Jes et Edy 100 100 ra+z2
44 50008530 _ - Etudiank CDO |ECDO -Etudiant COD : WA 01.01.2019 |31.12.2019 |CAGR-0617-10-C_|C-Muliple External Contributs 100, 100, b
45 50008534 - Etudiank CDO {ECOD -Etudiant COD . N/A 01.03.2019 131.12.2019 [R-AGR-0692-10-C |C-EURCPEAN MIGRATION NETWORK 100 100
46 150008536 - Etudiank COD JECOD -Etudiant COD . N/A 01.01.2019 131.12.2019 [R-STR-3060-00-8 |B-UR Inside Commun 100 100 taeer
47 50008561 mmmm {81307 col e 01.05.2019 (31.12.2019 |R-STR-8030.00-A |A-RHR -ECCS 100 100 <54
48 50008570 - Chercheur en f d fe |Phd Chercheur en f di g |2 N/A Is 101.01.2019 {31.12.2015 |R-AGR-3079:18-C |R-AGR-3079-18:C 100 100 ssmm
49 50008610 (CotSPost-Doc Collaborateur Saentifique P-Doc Projet (86972  |CODE P 101.01.2019 {28.02.2015 [R-AGR-0092-10-C |C-INTER/ANR/13/83 TRANSSCRIPT 100 100 r3-m
mJomv.[mcuzgt [ [l [eam[zmmmlmom[mlmlmm [pos.end
$S0003496 - Etudiart COOD R-STR-3058-00-8 [B-inst TPPE 100 v ae 01.01.2019 31,12, 20)9 100 100 i ¢« p SR A (4] 15.02.2015 31.12.9999
50003700 - Etudiant COO E-STR-3013-00-8 |B-8A cukures EUs -Cours 100 100 v w4 0101.2019/31.12.2019 100, 100 ta3 cmm 1ok e o.uo 0 01.02.2015) 33.12.9999
34 - Chercheur en i RAGR-3127-11-C |R-AGR-3127-11-C 100 100 +.ew 01.012019 31.12.2039 100 100 ¢424¥ ML chacusk 000 0 01.02.2015 31.03.2021
50008528 - Etudiant COO E.5TR-3020-00-8 |B-B9 Sclences Sodiales et Educatives 100 100 -+ 01,01,2019/31,12.2019 100 100 L C us 1.2 5 000 0 01,01.1900 31.12.959
50008530 - Etudiant COD |C-AGR-0617-10-C |C-Multiple External Contributions 1000 100 *.mas01.01.2019 31.12.2019 100 100 o P Ewe Paw 000 © 01.02.2015 31.12.9699
50008534 - Etudiant CDO [R-AGR-0692-10-C |C-EUROPEAN MIGRATION NETWORK 100 100 3.4k 01.01.2015 31,12.2019 100 100 Cavel  aze 1WA 000 0 15.01.2015| 31.12.9959
50008536 - Etudiant COD R-STR-3060-00-8 |B-UR Inside Commun 100 100 <k 01012015 31122019 100 100 TAZS cmm v 000 © 01.02,2015 31.12.9999
50008561 R-STR-8030-00-A hM-GCCS 100 100 ¢ +~7 01,05.2015 31,12.2019 100 100 C BN A APu LR 0.00 0‘ 01.05,2019 31.12.9999
S0008570 - Cherch on & R-AGR-3079-18-C l&m-”wl.-c 100 100° ' 9t 01.01.2019 31.12.2019 100 100 L 2 P o oty 0.00 (1] 15.02.2015 31.03.2021
50008610 R-AGR-0092-10-C ]C-W'BVWISIBJ TRANSSCRIPT 100 100 ur."%8 01.01.2019 28.02.20!9» 100 100 RLrP LN L O.W‘ 0 01.03,2015 28.02.2019
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sudget Preparatio R CO
‘fle  Home et  Pagelsyost  Formulas  Dots  Review  View Developer  Anshsis  EPM D
1 MNew New New [New Est
) ~ost |Start End FTE |OTP % |Co:
01.01.2019|31.12.2019| 100 100
01.01.2019/31.12.2019| 100, 100
01.01.2019/31.12.2019| 100, 100
01.01.2019/21.12.2019| 100, 100
01.01.2019/31.12.2019| 100, 100
01.01.2019/31.12.2019| 100, 100
01.01.2019 31.12.2019] 100] 100
01.05.2010|31.12.2018| 100| 100|
01.01.2019/31.12.2019| 100, 100
01.01.2019| 28.02.2019| 100, 100
01.01.2019/31.12.2019/ 100/ 100

- Chercheur en formation doctorale

® HERUG
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00-B |B-BA cultures EUs -Co

5 et Educatives

83 TRANSSCRIPT

Users can change FTE, OTP allocation,

start date and end date

Estimated Cost is recalculated based

on Bl algorithm and new data

-k

iove Calculate T

Cost

Ay Business Fu

jet 8697

T T [New [New
FTE |OTP % |HR Cost |Start

B |B-Inst TPPE
13-00-8 |B-BA cultures EUs -Cours comm

Est. Yearly
Cost

Est. Cost|E

PLRTL

|__ISSCRIPT

D
‘”’;.‘ o o= o | =
o T T o 5 0 U e 0 10 L = e I 0 0 e M =

7T @939 7 920!

__Flag {Comment |Pos

Start

Pos. End
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» Users can use calculation or overwrite

« Additional OPEX can be requested
* Flag is used to lock the data

« Comment is entered to explain changes

L)

UNIVERSITE DU
LUXEMBOURG

i R

Etudiant CDD

New New New [New [Est. Yearly
Start End FTE |OTP % |Cost Est. Cost [Est. Cost (FC) |Est. Opex |Flag
5 01.01.2019/ 31.12.2019| 100/ 100 cua cal T 0.000 0 —
3/01.01.2019/31.12.2019| 100/ 100 T RN POTEETI 0.00 0 01
) 01.01.2019 31.12.2019| 100 100  avaiv®  avsv:  avdve o 0.000 0 01
5 01.01.2019|31.12.2019| 100, 100 T T 0.00 o0 01
01.01.2019]31.12.2019| 100/ 100 T e AT 0.000 0 B s
5101.01.2019 31.12.2019| 100/ 100 T RN S e 0.000 0 15
5101.01.2019|31.12.2019| 100/ 100 T S5 0.000 0 01
01.05.201931.12.2019| 100/ 100| b+ ‘&1  Gias | hidi w 0.000 0 01
)/ 01.01.2019/31.12.2019| 100| 100  4VAF'  AVEE | AEVE 0.00 0 15
Y 01.01.2019] 28.02.2019, 100|  100]  @icin witE| Wi 0.000 0 01
it e R PR R | SRS P AR | SRS R AR S 2 S

® HERUG
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Budget Integration

UNIVERSITE DU
LUXEMBOURG

HR Cost is visible on budget sheet

EE IR «  HR Cost can be copied to budget

N (internal or external depending on

e . project attributes)

2] 4i¢ ) | F |6 H I ) K L N P Q R s T v v w X
:
3 Level2-Entry
4 Lavel 3 - Ertitys
5 Lavel & - Bty + +

C 16 LeveS-aean

7| Leveio-mea2
8 Level7-mea3d

-7‘ 9 | Fllters
LR ooty (wns) Cemment A3 [1-12019 [Target  [Lemever [ud. Gt [0ud. Add. tnc. [Revision [(+] PO Opex HR[[-1 2018 [Dudget Total [actuais [Committed Remaining [ialaexe (VTD) l
1] | Oversl Resuit [ 4 EEsasyT L S | S i :
!2 [-] FLSHASE & ATy G &L vmr L {
13| [[jokmx [ I Tepen |
1 [-] Commun Enseignement FLSHASE R u T . LA
15 [+] E-STR-8055 Ers T AT T . "\N’:;
16 [+] Decanat arm o € — « R VA ra gk s ozed ""““""5',3
17 [+] Ecoles doctorales FLSHASE —J » Lo n Frved
18 [+] Key &cea o, ST r 1%, b 3 ¥y nul.';
1% [+] Luxambourg Canter of School Development r ' x .x::
20 [+] Prionte Heakh oo o oot
21 [+] EPSYLON TR {‘
2 |
23 Il
24 : . - . i
% | Home Insert Page Layout Farmulas Data Review View Dev :loper Analysis EPM \
2% [ tesar —
277 |l P == L
: o B OBV 4 P» B 7 A| @ |
2
30 Save Calculate Reset Display Change Prev  Mext Variable | Initialize Calculatgd Transfer Costs
22 : Step  Step selection  Data Cost from HR

o ® General Functions My BusinessFunctions

CHere= ——
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What’s next ?

UNIVERSITE DU
LUXEMBOURG

Forecast Tool

HR data cost plan updates automation

Budget tool V2 including external budgets, revenues, cost elements...

Migration to BW4 with BPC embedded

® HERUG
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